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TALK OUTLINE 

Why is it important to talk about 
healthcare provider well-being?

What are the key drivers of 
physician burnout?

What can you/your center do to 
improve physician well-being?

Image: CHOP Physician Well-being program
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WHAT IS BURNOUT?

The World Health Organization included burn-
out in ICD-11 as an occupational phenomenon 
(2019)

Burn-out is defined as a syndrome 
conceptualized as resulting from chronic 
workplace stress that has not been 
successfully managed

Characterized by:

Feelings of energy depletion or exhaustion

Increased mental distance from one’s job

Reduced sense of professional efficacy

JOB 
DEMANDS

JOB
RESOURCES
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HOW BIG OF A PROBLEM IS THIS?
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THE COST OF HEALTH WORKER BURNOUT

Patient care à decreased time spent 
between provider and patient, increased 
medical errors, staffing shortages

Healthcare workers à impaired cognitive 
function, increased risk of heart disease, 
diabetes, fertility issues, sleep disruption, 
anxiety, depression, substance misuse

Healthcare systems à estimates of 
annual burnout-related turnover costs are 
$9 billion for nurses and $6.3 billion for 
physicians
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WHAT ARE THE KEY DRIVERS OF PHYSICIAN BURNOUT

Image: Agency for Healthcare Research and Quality

Spending time on tasks that don’t 
require an MD

Lack of control over schedule

Patient encounter 
documentation 

Managing your 
‘Inbox’
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HEAL ‘THY-SELF’ OR HEAL ‘THY-SYSTEM’

JAMA Network Open. 2020;3(7):e209385
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HOW DO WE ‘FIX’ THIS?

Wellness Centered Leadership Model 

Nurture and support the professional 
development and aspirations of staff

Consistently solicit input from 
the people you lead and 
express appreciation and 
gratitude 

Create and support a 
culture where all are 
welcome and feel 
psychologically safe 

Shanafelt et al, Academ Med. 2021:96 (5); 641-51.
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STANFORD MODEL OF PROFESSIONAL FULFILLMENT

Team members are able to function at their highest 
capacity and systems are in place to maximize 

efficiency in clinical and non-clinical work

A culture that prioritizes caring, 
authenticity, and transparency; 
promotes personal and 
professional thriving, and healthy 
work-life boundaries

Individuals have the time, skills, and resources they 
need to manage stress and maintain their physical, 

mental, and emotional health
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WHAT HAVE WE DONE AT CHOP?

Ø CHOP Provider Well-being Survey

Ø Cardiology Burnout Survey

Ø Cardiology Faculty Retreat



22CME0420/PPT/01-23

PHYSICIAN WELL-BEING AT CHOP
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WELL-BEING ‘WINS’
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YOU CAN’T FIX ALL OF THE PROBLEMS AT ONCE!
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THANK YOU 

WITTLIEBC@CHOP.EDU
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WELLNESS VS. WELL-BEING


